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	Job Title:
	Associate Chief Nursing Officer

	Division:
	Practice Plus Group 
Secondary Care Central Governance 

	Base:
	Remote/ Arlington Head Offices

	Full Time:
	37.5 hours per week

	Designation:
	Senior Nurse

	Accountable/Reports to:
	Chief Nursing Officer



 

Job Summary

Working for the Chief Nursing Officer, s/he will deputise across the full range of her professional duties and provide leadership to the nursing workforce across the group of hospitals. S/he will contribute to the strategic planning for professional standards and will ensure that service objectives are implemented throughout Secondary Care and that there is demonstrable continuous improvement in standards of patient care.

The Central governance team in Secondary Care are responsible for the oversight and support of all secondary care sites.  This includes Hospitals, Surgical Centres, MSK centres, Northwest Ophthalmology and Urgent Treatment Centres.

The post holder is accountable for the delivery of the professional nursing and clinical agenda on behalf of the Chief Nursing Officer (CNO) with a leadership and management portfolio that includes clinical governance, regulation, patient experience, infection control, workforce, safeguarding vulnerable people, audit effectiveness and compliance. S/he will provide professional leadership across all care settings and is responsible for the ensuring standards of nursing and clinical care is implemented in line with the organisation’s objectives of clinical quality, safety and business growth.

S/he is managerially accountable for the Central Governance team as delegated by and in the absence of the Chief Nursing Officer including the provision and oversight of regular reports internally and to external regulators. Working directly to the CNO s/he will interface directly with third parties providing professional responses to statutory agencies such as the Care Quality Commission, Nursing & Midwifery Council and HCPC on behalf of the division.
S/he will play a significant leadership role in the development and implementation of national policies relating to health and social care.

S/he will be the trained to level 5 safeguarding and will act as a central lead for safeguarding in Secondary Care.  S/he will actively promote the division as a centre of excellence for nursing and clinical professions and represent the professions as a role model for the values and behaviours using every opportunity to celebrate excellence and success in nursing and clinical practice. 
On behalf of the CNO s/he will ensure that all risks arising from this portfolio are managed in line with the organisations risk management policy and national guidance. S/he will anticipate and react to emergent policy that impact on the safety of patients and reputation and working of the division.


KEY DUTIES AND RESPONSIBILITES

Professional & Clinical Leadership

Deputises for the CNO across the full range of her/his professional duties taking delegated corporate responsibility, attending meetings and functions as required.
Exercise executive professional leadership to ensure the provision of high quality, safe, efficient and cost-effective nursing and clinical services. This includes overseeing the establishment of effective local systems to enable individuals to discharge their professional obligations and ensuring that local standards of practice are consistent with those of the NMC and other professional regulatory bodies.
Provides professional leadership across the care settings to support the integration of health and social care. 
Reviews the leadership capacity of Heads of Nursing and Heads of Clinical Services and makes recommendations as to how this can be developed and enhanced.
Provides a key role in the development of the divisions Strategy for non-medical professionals.
Demonstrates high levels of personal and professional judgement in determining the acceptable level of risk.

Acts independently and take high level decisions when the situation requires prompt action.
Demonstrate high levels of political and organisational awareness and the ability to reach a common understanding without compromising the needs of patients and their families.
Through the change process, provide stability and openly re-evaluate decisions in light of new data, conditions or situations and develop alliances that extend beyond the sphere of nursing.
Develop the strategic direction for nursing in partnership with the CNO, Heads of Nursing and Heads of Clinical Services and reviews and develops the nursing and clinical strategy every year updating the strategy in line with changes in health and social policy. 
Demonstrate strategic decision making at all levels, stimulating innovative practice and policy in a dynamic way.
Articulates the significance and potential impact of government policies as they relate to practice and its development to nurses and management.
Take a strategic approach which anticipates the future demands for nurses and the impact on patient care in order to identify potential options and risks. 
Build and develop effective networks across the organisation and wider community. 
Act as an effective role model for the profession and develop own credibility through the demonstration of high standards of nursing care.
Advocate for the profession, strengthening the role of nurses by not being afraid to challenge outdated practices and seek opportunities to develop new roles.
Engage on behalf of the nursing staff when the rights and needs of patients are at risk and enable nurses to be effective advocates for the rights and needs of individual patients.
Advise and participate in the recruitment and selection of senior nursing staff across the division. 
Manage or advise on any disciplinary issue, which may arise relating to professional conduct or practice in accordance with organisations policies and procedures.
Ensure other health care professionals including medical directors are communicated with and advised of changes in nursing practice or the organisation of nursing care. 
Lead the effective utilisation of staff groups as appropriate, identifying opportunities for improvement and development. 

Hold certification as an executive level 5 trained Safeguarding professional responsible for the safeguarding portfolio of Prevent and CSA and exploitation.

Attend the Professional Decisions panel as part of the multidisciplinary membership and also act as deputy chair for the committee.

To hold a portfolio title of Freedom to Speak Up Guardian for the organisation.

Quality, innovation and productivity

Apply interpretative and creative thinking in relation to the scope of the position and demonstrate a proactive and enthusiastic approach to embedding this in practice.
Adapt and deal with situations and manage expectations during periods of change, through the customers/stakeholder’s perspective and be able to take account of the broader perspective (including equality and diversity issues) and how it affects the organisation and wider priorities.
Provide devolved authority, as required, to ensure the organisation meets its objectives and achieves the right balance between quality, time, cost and risk while encouraging team-based empowerment models of problem solving.

Encourage and support ideas and innovation from all nursing and clinical employees within the organisation.

Encourage benchmarking and best practice identification to accelerate change
Recognise and reward innovation, quality initiatives and ways of working.

Lead the contribution of nursing and AHPs, in the development and delivery of the nursing strategy and targeted service redesign where required across care pathways.

Ensure that structures and processes in the organisation enable the ‘visibility and voice’ of the nursing and AHP professions, enabling professionals to be part of the national and local professional priorities and lead on areas of local service improvement.

Take joint responsibility, with the AMD and the Head of risk and quality governance to actively promote the development of a learning organisation, ensuring that there are robust systems in place to evidence learning outcomes from incidents, staff and patient feedback.

Be responsible for ensuring that risk management is taken into consideration in all aspects of business planning and service delivery. 

Together with the Head of audit and effectiveness ensure NICE guidance is reviewed and acted upon as appropriate.

Work with site hospital directors to ensure the organisation meets CQC registration requirements through the collation of evidence of compliance.

Lead work to ensure that patients and users are properly engaged in the development and review of service provision, and that there are appropriate systems in place for monitoring performance and identifying areas for improvement.

Ensure that the nursing profession understands the need for, and implications of, service improvement and efficiency in light of changes to government policy. This will include seeking out and introducing appropriate innovation and leading-edge initiatives found in other parts of the NHS and other health systems internationally and acting as a change agent within the nursing profession.

Actively promote the full utilisation of e-technology by the nursing and clinical staff of the organisation.

Advise the CNO on professional nursing issues to ensure safe and cost-effective care is delivered all times and to ensure that safe staffing levels are maintained.

Provide clinical input to ensure that a range of operational priorities are met. This includes advising on local authority agreements, SLAs, CQC and other performance and quality standards.

Provide professional nursing advice at all levels across the organisation and externally as required, working to deliver professional standards in the face of budgetary and organisation constraints.

Advise senior managers and HR employees on professional and nursing practice issue.

Put systems in place that develop the capability and capacity of staff to utilise quality improvement methodologies. 

Tender for services as required supporting the quality strategy for the organisation.
 
Management

Manage a team taking full line management and budgetary responsibility for those services, delegating budgets as required. 

Lead on behalf of the CNO the planning and management of projects and the implementation of change across the organisation, ensuring professional relationships are maintained.

Take responsibility for decisions made on behalf of and in the absence of the CNO. 

Manage multiple projects simultaneously as required. 

Values and Behaviours

Role models and reinforces the organisations values and behaviours, always celebrates success and is a proud ambassador for nursing and AHP’s.

Partnership working/external communication

To establish and maintain excellent internal and external relationships, ensuring effective communication of organisational objectives and plans whilst supporting an active agenda of clinician engagement and patient involvement.

To act as the professional voice for nurses and AHPs.

This job description is an outline of the key tasks and responsibilities of the role and is not intended as an exhaustive list. The job may change over time to reflect the changing needs of the Trust and its services, as well as the personal development needs of the post holder.








Person Specification:
Essential:
· Registered Nurse (with current adult nursing registration)
· Significant experience in clinical leadership, governance, regulation and quality improvement.
· Post registration qualification
· Experience working across integrated care systems or multi-agency collaborations.
· Excellent communication, negotiation, and change management skills working at system wide level.
Desirable:
· Masters in a health-related subject 
	Key Competencies:

· Extensive senior nursing and managerial experience within the NHS or independent sector

· Extensive experience as an experienced clinical practitioner 

· Significant experience across a range of health care priorities 

· Experience in developing clinical teams
 
· Experience of working with national programmes and initiatives 

· Experience in managing large-scale change successfully 

· Evidence of influence and negotiating skills 

· Evidence of successful change management 

· Evidence of managing projects 

· Evidence of managing conflict and deploying successful conflict resolution strategies

Personal Attributes 
 
· Demonstrates high degree of autonomy & decision making
 
· Able to work unsupervised and manage deadlines
 
· Ability to work under pressure

· Agile and resilient 

· Ability to manage different projects simultaneously

· Evidence of transformational change management 

· Demonstrates values-based leadership style 

 
Personal Circumstances 

· Car driver 

· Full clean licence 


Working Conditions:
· Remote working 
· Regular travel to clinical sites is a requirement across the Practice Plus Group landscape 
· To have a flexible approach to work in line with the needs of the business
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