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	JOB DESCRIPTION:    Governance & Quality Manager 



RESPONSIBLE TO:		Head of Nursing and Clinical Services 

ACCOUNTABLE TO:		Hospital Director  

RESPONSIBLE FOR:	Governance Administrator and Patient Relations Facilitator   

JOB SUMMARY

[bookmark: _Hlk198893474]The post holder is responsible for the development, co-ordination, implementation and evaluation of clinical governance systems and processes which support the monitoring of key quality indicators.

The post holder will contribute to continuous improvement across the hospital and UTC and will play a key role in embedding clinical governance to ensure the patients receive the highest quality care. 

The Clinical Governance Manager will work closely with the Senior Management Team and as part of the Head of Departments (HoDs) team developing, implementing, supporting and working collaboratively to continuously improve systems, structures and processes of care delivery in accordance with national and Practice Plus Group priorities.

The post holder is to promote, by role modelling and leadership, the qualities and values of the organisation and through the governance framework provide an environment that supports the highest standards of safe and effective care, and a positive patient experience.


Principal Duties and Responsibilities

· To ensure all staff are aware of their responsibilities and have appropriate support and training for the timely identification and reporting of patient safety events; leading on the delivery of training where required.
· To manage and oversee all incidents submitted into Datix, ensuring appropriate learning responses are completed to a high standard and shared learning is optimised and evident. 
· Analyse key performance indicator data and quality metrics, producing reports in relation to the quality of all services provided.
· To ensure the PPG Patient Safety Incident Response Plan and associated policies & processes are fully implemented and monitored at site level.
· To manage the risk register and analyse clinical risk information and alert the Head of Nursing & Clinical Services and Medical Director of rising trends and themes, suggesting viable options for reduction and/or correction.
· Interpret and assess the relevance of national policy and guidance. Provide guidance and support to departments regarding implementation and ensure effective systems for evaluation are developed.
· Provide oversight and guidance with the completion of compliance audits and ensure momentum of actions and improvements.
· Promote and assist with ensuring hospital and UTC compliance with CQC standards and internal Quality Visits and Assessments.
· Coordinate, collate and present information on the service to the Care Quality Commission under the direction of the Registered Manager.
· To support the Registered Manager for CQC statutory notification and other relevant authorities for which there is a legal requirement to do so. 
· To lead on the management of Patient Safety investigations under PSIRF principles, promoting learning across the organisation.
· Actively support, monitor and oversee the completion of action plans from any complaint/ PSII investigations.
· Manage the Practice Plus Group programme of clinical effectiveness and audit to evaluate the quality of care against the evidence base to determine whether it meets targets and best practice.
· Work collaboratively with the clinical heads of department to continuously improve the systems, structures and processes of care delivery and improve clinical outcomes.
· Ensure effective implementation and monitoring of all local and Practice Plus Group policies/ SOPs and actively participate in conjunction with all other disciplines, in the formulation and implementation of local policies and unit specific policies and procedures.
· Attend professional and developmental corporate meetings for the needs of service delivery as and when required. This will require an element of travel.
· Responsible for completing Professional and Statutory Duty of Candour in line with PPG policy. 
· Populate all information and deliver data with actions plan at the Monthly Quality Business Review. 
· Populate the monthly collaborative reporting workbook.
· Support the Medical Director with the production of information and running of the bi-monthly Quality Assurance and Governance Meeting
· Chair the Clinical Governance Meeting monthly. 
· To oversee the Patient Forum Group and associated actions
· To line manage and support the Governance Administrator and Patient Relations facilitator.
Lead initiatives to improve patient-centred care, ensuring the voice of patients, families, and carers informs service development.





Patient Experience

· Act as the organisational lead for patient experience, providing expert advice to clinical and operational teams
· To oversee the Patient Relations Facilitator   for the site, ensuring investigations into complaints and concerns and ensuring timely, comprehensive responses.
· Oversee systems for collecting, analysing, and reporting patient feedback, including surveys, Friends & Family Test (FFT), compliments, and complaints
· Embed learning from complaints, incidents, and feedback into action plans that drive    service improvement.
· Lead on the annual PLACE inspection
· Lead on the yearly Quality Indicators set by the ICB
· Lead on the yearly Quality Accounts 


Infection Prevention & Control

· Ensure that the cleanliness and hygiene of the site is maintained adhering to Infection Control and Health and Safety policies and procedures. 
· On behalf of the Head of Nursing & Clinical Services Chair the local IP&C Forum
· Development & Management of IP&C Links within the hospital 
· Operational lead and key contact for microbiological advice and prescribing and pathology services, 
· Timely collection, collation and communication of statistical monthly data for discussion at forums such as regional IP&C, Clinical Governance, HODs, Health and Safety 
· Formal and informal auditing and reporting of environment and clinical practices, including cleanliness – including PLACE, National standards for cleanliness (2025), Health and Social Care Act 2008 standards and mandatory surveillance data
· Through the incident reporting and infection control management framework identify, risk assess and ensure appropriate action is taken to deliver best practice outcomes in reducing the risk of infection
· To ensure early systems of alert of patient risk or exposure to infection through formal surveillance and reporting to the UKHSA and the implementation of early coordination, investigation and control measures including outbreak response as required.
· 


Secondary Roles

· To act as the on-call manager for the hospital (approx. one week in 3 months)
· To be a part of the Deputy Head of Nursing & Clinical Services Rota (2 months per year)
· To undertake Freedom to Speak Up Guardian training and be available and accessible to staff in this role

Professional/Clinical

· To maintain own clinical practice skills.
· Undertake periodic training to update his/her knowledge, skills and competence.


Health and Safety 

As an employee of Practice Plus Group, the post holder has a duty under the Health and Safety at Work Act 1974, to:-

· Take reasonable care of the health and safety of themselves and all other persons who may be affected by their acts or omissions at work.
· Co-operate with their employer to ensure compliance with Health and Safety legislation and the Health and Safety policies and procedures of the hospital, not intentionally or recklessly interfere with, or misuse, anything provided in the interests of health, safety, or welfare, in pursuance of any of the relevant statutory provisions.

Data Protection 

The post holder must at all times respect the confidentiality of information in line with the requirements of the Data Protection Act.  This includes, if required to do so, obtain, process and/or use information held on a computer in a fair and lawful way, to hold data only for the specified registered purposes and to use or disclose data only to authorized persons or organizations as instructed.

This list of duties and responsibilities is not exhaustive and the post holder may be required to undertake other relevant and appropriate duties as reasonably required.
This job description is subject to regular review and appropriate modification

I confirm I have read and understand this Job Description 

Name of Postholder 			…………………………………..

Signature 				…………………………………...

Date					…………………………………..


	SUPPLEMENTARY INFORMATION  - Clinical Governance Manager



	Location:
	Practice Plus Group Hospital, Southampton 


	Salary:
	£55,000


	Hours:
	37.5


	Length of Contract:
	Permanent 


	Leave:
	25 days + 8 Bank Holidays


	Pension:
	Stakeholder


	Employee Assistance Programme:

	Yes







	PERSON SPECIFICATION – Clinical Governance Manager 



	CRITERIA
	ESSENTIAL
	DESIRABLE

	Qualifications

	
· Post holder  to be a registered professional with appropriate Professional Registration – NMC/HCPC

· Degree in health, management, nursing, public health, quality management, or related field.

· Post registration governance / quality qualification 

	· Evidence of post basic qualification study / CPD
· Recognised leadership and / or management qualification
· Postgraduate qualifications in quality improvement, clinical governance, risk management, or health administration 



	Experience
	· Post registration relevant experience in hospital based setting with at least 2 years at a leadership level
· Governance and quality experience either as a standalone role or can evidence experience as part of another role e.g. Ward Manager

	· Experience of Infection Control / Health and safety from a managerial perspective
· Experience in risk management, complaint handling, audit and quality improvement
· Experience of policy writing

	Skills and Knowledge
	· Ability to maintain and enhance effective working relationships
· Ability to contribute to, monitor and implement changes and improvements to the service
· Able to set and audit standards 
· Use conflict resolution strategies to achieve a satisfactory settlement.
· Ability to plan, allocate and evaluate own work and develop self to enhance performance of others. 
· Ability to plan the work of a team 
· Excellent communication skills both verbal and written
· Ability to monitor and control resources
· Excellent time management skills
· Confident use of MS Office & PowerBI
· Ability to understand key business issues that affect the profitability and growth.
	· Coaching skills
· Ability to teach/train/ develop clinical staff



	Other Factors





	· Committed to the overall aims of Practice Plus Group.
· Committed to the provision of quality services.
· A flexible, positive attitude to performing a variety of duties.
· Ability to “walk the talk” by being present in clinical areas to support teams.
· Willing to develop/learn in the role.
· Fit to undertake the duties of the post.
· Ability to be flexible with regard to working hours
· Ability to work within a multi-cultural environment
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