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Job Description
    

Head of Engineering and Technical Projects
Reports to : Director of Facilities and Property Services

 
Key Responsibilities
· Develop and maintain an Asset Management Strategy for all properties
· Develop 1-to-5-year engineering strategies, including decarbonisation and net-zero carbon plans in line with Net Zero guidelines
· Programme management – help manage the pipeline of projects to ensure best use of resources and managed workflow
· Define project scope, translate business needs into technical requirements, develop project plans, and align with long-term strategy
· Manage project phases, track progress, allocate resources, monitor budgets, and ensure adherence to timelines
· Provide technical expertise, research new tech, analyse solutions, and ensure systems meet performance and sustainability goals
· Provide leadership to the engineering team including, Reactive, PPM and Statutory Compliance jobs completion inline with PPG standards and HTM recommendations.
· Conduct regular property visits and act proactively in order to prevent potential issues and catastrophically failures.
· Work with property engineers, supervisors and contractors, ensuring the jobs are completed to required standards and within reasonable time frame 
· Deep understanding of healthcare engineering, building services, and medical services
· Identify opportunities to enhance development and delivery processes, implementing best practices and standards
· Offer technical advise and expertise on completion of all reactive entries within a realistic and reasonable timeframe ensuring hospital protocols and commitments are not impacted. Proactively updating the Hospital Directors and Operations Managers and other members of the SLT management team as appropriate on any possible impact to the functionality of the hospital
· Maintain great communication with Hospital Directors, Operations Management, IPC Management and all other relevant parties, reporting/escalating critical issues when required
· Contribute fully to weekly department meetings ensuring that all issues are appropriately discussed and relevant actions are taken, following recommendations and instructions.
· Assist with installation and repair / replacement programme as required.
· Work flexibly to achieve the facilities and engineering departments KPIs and Objectives
· As required work hours outside contracted hours to meet the business requirements
· Carry out other duties as identified from time to time, this job description reflects the current situation, but is subject to change.
· Responsibility to always adhere to the Company’s Health and Safety policies and operate and 
promote the development of quality standards and procedures taking ownership of tasks and to seek new improved ways of doing things.


Project Planning and Management:
· Work with all relevant parties in defining project scope, objectives, measured deliverables and outcomes in line with HTM’s, CQC, and industry regulations/legislation and best practices. 
· Develop and maintain project plans, including resource allocation, timelines, and budget management. 
· Lead on self-delivered projects ensuring projects progress in a timely manner, delivered to PPG’s sustainability objectives, financial targets and the Green Plan.  
· Build strong relationships with clinical staff, facilities management, senior leadership, and external contractors.
· Control project budgets, identify funding needs, and optimize value for money.
· Develop and implement engineering strategies, aligning technology with hospital goals, driving innovation, and ensuring best practices.
· Oversee all engineering projects (e.g., new builds, refurbishments, equipment upgrades), managing timelines, budgets, resources, and risk.
· Knowledge of relevant regulations (CDM, H&S) and standards
· Manage contract variations, mobilisation, extensions, terminations, and snagging ensuring all activity is documented and compliant

Technical Expertise:
· Leverage technical knowledge to understand project requirements, assess technical feasibility, and guide the development process. 
· Collaborate and work with relevant third parties in designing system architectures, choosing technologies, champion innovation and assist in managing lifecycles to CIBSE guidelines. 
· Deep understanding of specialist hospital systems, such as medical gases, HVAC (specialist ventilation), high-voltage (HV) systems, and water hygiene.

Stakeholder Communication:
· Act as point of contact for stakeholders, managing expectations, and resolving issues. 
· Communicate project status to key stakeholders, senior leadership team ensuring everyone is informed and aligned.  
· Produce project documentation including PIDs, risk logs, stakeholder maps, and progress reports.



Resource Management:
· Manage resources, including personnel, supply chain, equipment, and budget, to ensure projects are completed safely efficiently and effectively. 
 
Risk and Safety Management:
· Identify and mitigate project risks to ensure projects are on time and within budget.
· Proactively implementing solutions to ensure successful and quality projects are delivered safely to agreed timeframes. 
· Work within PPG health and safety system Datix, to ensure all risks, failures and successes are documented and closed out in a timely manner.  
· Working with subject matter experts and external consultants.

Process Improvement:
· Identifying and implementing process improvements to enhance project efficiency, effectiveness and quality. 
· Drive projects technologically, bridging the gap between technical teams and business objectives to ensure successful project delivery
· Proficiency in project management tools (CAD/BIM) and financial management for large-scale projects.

Contractors Management
· Support the Facilities and Infrastructure Director in creating and implementing a robust supply chain to support the needs of our business, to participate, where appropriate in the Supply Relationship Management programme.
· Support property engineers and supervisors with obtaining quotations and arrange completions of the works 
· Manage the contractors’ responsibilities on site ensuring full adherence to Health and Safety, with no limitations to Risk Assessments, Method Statemen and Permit to works
· Work flexibly to achieve the KPIs and Objectives set for the department
· Produce weekly / monthly reports for management to review
· As required work hours outside contracted hours to meet the business requirements (i.e – escalations, technical issues, support, etc)
· Be conversant with the Health and Safety regulations adhering to Practice Plus Group guidelines






Key Working Relationships

· Director of Facilities and Property Services
· Deputy Director of Facilities and Property Services
· Environment and Health and Safety Manager
· Facilities and Property Services Administrator
· Project Manager
· All engineering department
· Hospital directorate and operations management
· IPC management
· All other relevant third parties, contractor and suppliers

Requirements

· NHS/Healthcare Experience: Previous experience working within an NHS Trust or a clinical/regulated environment is highly desirable
· Capital Projects Management: Experience managing high-value, complex construction and/or engineering projects in live environments.
· Clinical Equipment/FM: Experience with medical equipment planning, asset lifecycle planning
· Engineering: Multiskilled engineer with great experience in Electrical and HVAC engineering. Ability to read technical drawings and schematics.
· Technical Reporting: Ability to prepare and present reports to Project Boards.
· Statutory Compliance Knowledge: In-depth knowledge of Health Technical Memorandums (HTMs) and Statutory Compliance
· Management: High people management skills, ensuring the team is inspired to achieve high standards of performance at all times. Excellent leadership, financial management, and risk management skills


Qualifications

· A degree or equivalent -  HND/HNC in Mechanical Engineering, Electrical Engineering, Building Services Engineering, 
· Authorised Person (AP) Status: Experience as an Authorised Person for specialized hospital services (HTM 01-decontamination, 02-medical gases, 03-ventilation, 04-water, 06-electrical)
· Water hygiene qualification – Legionella responsible person 
· Asbestos – Asbestos management 
· PRINCE2 Practitioner
· NEBOSH General or ISOH Managing Safely qualified
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Practice Plus Group




